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FACTS IN BRIEF 

1968 

1967 

Sales. 

1284.417,657 

$268,428,654 

Income before extraordinary item. .. 

Per share. 

Return on sales. 

Return on stockholders’ equity .. . 

8.341,669 

1.85 

2.9% 

15.9% 

8.009,169 ( 

1.78 

3.0% 

16.8% 

Cash dividends. 

Per share (indicated rate). 

4.502,100 

1.00 

4.389,557 

1.00 

Plant additions. 

Depreciation. 

5,795,753 

2,232,645 

7,875,797 

1,999,799 

Working capital. 

Stockholders’ equity. 

43,598,523 

54,377,061 

34,371.465 

50,537.492 

Number of shareholders. 

Number of employees. 

5.359 

5,372 

5,784 

4,497 


*In addition, the Company realized an extraordinary gain of $1,700,870 net of tax, or 
38? a share. 

74 YEARS OF CONTINUOUS CASH DIVIDENDS 

ANNUAL MEETING 

The Annual Meeting of shareholders will be held 
at 10:30 a.m. Thursday, May 23, 1968. at the office 
of the Company, 515 North Washington Ave., Sagi¬ 
naw, Michigan. The Notice of Meeting and Proxy 
Statement will be mailed to shareholders on or about 
April 22. 1968. We hope that you will be able to 


attend. 
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TO OUR SHAREHOLDERS 

In spite of uncertainty in the housing industry and a sub¬ 
stantially reduced bean harvest, your Company achieved 
a growth in sales and also recorded the second highest earn¬ 
ings per share, excluding extraordinary items, in the Com¬ 
pany’s history. Earnings for fiscal 1968 were $1.85 a share 
compared with $1.78 in the preceding year before the 
extraordinary gain of $.38 a share. 

The rapid rate of Wickes’ expansion is indicated by the 
fact that over 60% of the growth in the Wickes network 
of Retail Centers has occurred in the past three and one-half 
years. During this period of time, employment has doubled. 

Our market research studies, coupled with supporting 
evidence by housing industry experts, clearly indicate the 
existence of a pent-up demand for housing created as a 
direct result of a depressed housing market. It is expected 
that the resultant demand will accelerate private housing 
construction to new, higher levels in the near future. To 
profitably capitalize on this situation, Wickes is engaged 
in a market-by-market expansion program designed to 
capture the greatest potential volume. 

This ambitious expansion will see a new Retail Center, or 
a completely modernized older Center, put into operation 
at the equivalent rate of one each week of the year. As part 
of this program, merchandise selections are constantly be¬ 
ing evaluated and improved, and product lines are being 
broadened to meet customer preference. It will always be 
our intention to give customers more service w ithout losing 
that all-important personal touch. 

To keep pace with our continuing expansion, an important 
management realignment was effected which saw the 
creation of four separate regions within the Lumber and 
Ruilding Supplies Division. Three Vice President-General 
Managers have been named to the Northeast, Southeast and 
Central Regions, each of which is approximately the size 
of the entire Division in mid-1964. A Regional Manager 
was also appointed for the Western Region. 


Management development, in all phases of our business, in¬ 
cluding Sales and Product Knowledge Training Programs, 
has been greatly accelerated to meet the demands of con¬ 
tinual expansion. These programs are being directed by 
well-trained, experienced personnel. Every phase of 
recruitment is being actively pursued with increasing at¬ 
tention to attracting management trainees from colleges 
and universities, as well as continually developing and 
promoting our people from within the organization. 


DANIEL M. FITZ-GER A LI), President and Chief Executive Officer 
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During the year, a 51% interest in the mining activities 
near Moreno in the State of Sonora, Mexico, was sold at a 
nominal gain. This action w as taken due to certain changes 
in Mexican law. An option was granted the investors to 
acquire the remaining 49% interest. Under Mexican laws, 
the mining operation now can enjoy certain tax and other 
benefits essential to low cost production. This transaction 
should assure continuous processing of graphite utilized 
in a variety of products we manufacture. 


H. RANDALL WICKES, Chairman of the Board 



In addition to our expansion plans for retailing operations, 
we are also actively pursuing further expansion in both 
the Agricultural and Manufacturing Divisions. We are well 
established in both of these areas and have the capabilities 
on which to build future growth. While vigorous expan¬ 
sion tends to depress earnings, our program will be 
carefully planned, not only to enable us to continue our 
earnings grow th record, but also to build a solid foundation 
for the future. 

Although our new fiscal year begins with uncertainties in 
the economic outlook, the prediction for improvement in 
housing starts and home modernization points to improved 
business conditions. Money to finance these projects is 
expensive, but available. In recognition of these facts, sales 
increases are planned for the coming year and satisfactory 
earnings should be realized. Enactment by Congress of an 
income tax surcharge on corporate profits will, of course, 
have a bearing on earnings for the coming year. 

Despite these uncertainties, the unlimited opportunities 
for future growth present an exciting challenge that we 
enthusiastically accept. 

We, of management, wish to take this opportunity to ex¬ 
press appreciation to our customers, employees and sup¬ 
pliers for their continued cooperation and interest in the 
activities of your Company. 

For the Board of Directors 



H. R. Wickes 


Chairman of the Board 



I). M. Fitz-Gerald 

President and Chief Executive Officer 
April 10, 1968 
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RETAILING 


The Customer Service Counter (left) 
is one of the busiest places in n 
Wickes Lumber and BuiJding Sup¬ 
plies Retail Center as trained Wickes 
men answer questions about, and 
take care of orders for, any of the 
6,000 different products available at 
a Wickes Center. 

L Colonial kitchen cabinets? . . . 
French Provincial? ... Modern? . . . 
Customers will find a complete se¬ 
lection at Wickes. 

2. “And it’s self-cleaning, too” . . . 
explains a Wickes man as he points 
out the features and advantages of 
a new Wickes eye-level oven, 

3. Matching the color of a dress , . . 
a swatch ... or a length of drapery 
material is made easy at a Wickes 
Paint Center. 


Better service to customers through better facilities, better mer¬ 
chandising methods and better trained personnel . . * thaFs the 
challenge being successfully met by the Wickes Lumber and 
Building Supplies Division. In 1968, Wickes will have its largest 
expansion year, opening new facilities at the average rate of one 
every ten days. There are now 131 Wickes Retail Centers in oper¬ 
ation with 36 new units in the planning or construction stage. This 
is the first phase of Wickes accelerated long-range expansion plan. 
During the past year, 10 Retail Centers were opened at: 

Alpha Ohio Orchard Park, New York 

Columbus, Ohio (three centers) Pontiac, Michigan 

Findlay, Ohio Port Huron, Michigan 

Massillon, Ohio Wilkes-Barre, Pennsylvania 

Four existing Wickes Centers in Saginaw, Michigan; Raleigh, 
N.C.; Rockingham, N.C.; and Jackson, Mississippi, were relo¬ 
cated to meet changing market conditions, while older Wickes 
Centers at El wood Inch; Kalamazoo and Gaylord, Michigan; 
Rock Hill, S.C.; and Springfield, Ohio, were completely reno¬ 
vated. These locations now have all the merchandising innova¬ 
tions incorporated in the newest Wickes Retail Centers, such as 
self-service facilities, improved showroom areas, model rooms 
and home improvement departments. 

The three Retail Centers opened in Columbus, Ohio, were initial 
moves in Wickes' new “Metropolitan Development PlanP Estab¬ 
lished after thorough market research, these three locations are 
strategically situated on the perimeter of the Columbus area, 
as well as in-city, for better customer service and convenience, 
plus more effective market penetration. Wickes plans to enter 
several other metropolitan areas in 1968. 
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WICKES 

RETAILING 


Decisions are sometimes hard to 
make when there is such a complete 
and varied selection of beautiful 
plywood paneling (left) from which 
to make a choice. Wickes offers an 
almost unlimited variety of finishes, 
ranging from mahogany to walnut. 

1. There’s fun and excitement when 
a new Wickes Center has its grand 
opening . . . and the people of the 
community enjoy the excitement, 
too, as evidenced ii: this colorful 
scene. 

2 . The normal inventory, at a Wickes 
Center, of plywood sheathing for 
home construction is sufficient to 
enclose over 180 houses. 

3. TJiis Wickes Product Manager is 
making sure that members of his 
Product Training Program class 
know every tiling down to the last 
detail about a Wickes automatic 
dishwasher. 


As the Wickes network of Lumber and Building Supplies Retail 
Centers grow, the problem of trained manpower grows in pro¬ 
portion. Wickes is meeting this situation head-on with three 
separate Management Development Programs, the scope of 
which is unequaled in the industry. First is the Wickes College 
Graduate Training Program designed to meet the need for future 
management personnel. Next is the Management Training Pro¬ 
gram which has been created to provide a readily available 
source of management personnel. Employees within the Corpo¬ 
ration, as well as experienced men coming into the organization, 
are eligible for this program. Third, a cooperative program 
coordinating classroom theory with on-the-job training has been 
established with several colleges and universities. Because of the 
constant expansion of this Division’s facilities, capable young 
men rapidly reach positions of responsibility which is reflected 
in the fact that many Wickes Center managers are under 30 
years of age. The Wickes Management Development Programs 
provide a steady flow of competent young personnel so vital to 
the progress and growth of Wickes retailing operations. 

Another important segment of the Wickes total training philoso¬ 
phy is the PTP (Product Training Program). Under this con¬ 
tinuing plan, every Wickes man acquires a sound working 
knowledge of all the products he is selling. To gain that knowl¬ 
edge, Wickes personnel attend regular seminars at which Wickes 
Product Managers give them a thorough briefing on his product 
specialty . . . whether it’s paint, windows, or appliances. When 
a customer asks questions, PTP means that he will get intelligent 
answers. 
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WICKES 

RETAILING 


With everything at their disposal in 
a comfortably furnished, completely 
stocked Planning and Building Cen¬ 
ter (left), thi> couple is planning 
their first home with the help of a 
competent Wickes man. For modern¬ 
ization and remodeling projects., 
Wickes Home Improvement Special¬ 
ists can offer expert advice, quality 
materials, and can even arrange for 
a contractor to do the job, 

1. As part of their intensive Man¬ 
agement Training program, future 
Wickes management personnel learn 
the importance of being a “good 
business neighbor” in the com- 
m unity. 

2. As a Wickes man gives final in¬ 
structions, a Wickes contract trucker 
i> ready to move out with a full load 
of lumber and building supplier that 
will soon become a new home. 


Many new product lines have been introduced by Wickes to bet¬ 
ter meet customer needs. A number of Centers now have out¬ 
door products . . . fencing, patio summer houses, grass seed and 
power lawn mowers to mention just a few. Another added cus¬ 
tomer service complementing Wickes Home Improvement Ser¬ 
vice is the development of Wickes Home Planning Centers 
where prospective customers can see the newest in home plans 
and building ideas. 

In the recently opened Retail Center in the Corporation’s home 
city of Saginaw, Michigan, Wickes has incorporated the best of 
modern merchandising and service features. The tastefully fin¬ 
ished interior, including carpeted floors, has been designed to 
appeal to women customers and to dramatically show that a 
Wickes Retail Center isn’t just a “lumber yard;’ Methods and 
procedures developed and evaluated under close “laboratory” 
control at the Saginaw Center will be used in other Wickes loca¬ 
tions after they are proved in actual operation. 

These developments are all part of the Wickes objective ... to 
give the customers a complete selection of the best quality prod¬ 
ucts at the best possible price . . . with the kind of service that 
will bring them back. 
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WICKES 

MANUFACTURING 

(Left). As part of customer service. 
United States Graphite Co. sales 
engineers make regular visits to 
customers’ test laboratories to check 
part performance. This sales engi¬ 
neer is examining an air pump used 
in automobile exhaust emission con¬ 
trol systems in which U.S. Graphite 
parts are installed. One of the tests 
performed in this facility is a 
rugged “cycling” test in which 
pumps are run to destruction to 
determine wear life and depend¬ 
ability. 

1. Wickes Machine Tool engineer 
and customer’s representative dis¬ 
cuss final tests of a highly complex 
Wickes Transfer unit prior to ship¬ 
ping. This transfer unit is one of 
four that are part of a fully auto¬ 
mated crankshaft production line 
being put into operation by a lead¬ 
ing manufacturer in the automotive 
industry. 

2. Die-casting fuel tanks for porta¬ 
ble cl Jain saws from magnesium is 
the unusual operation being per¬ 
formed by this Kux Die Casting ma¬ 
chine, This is both an extremely 
delicate and difficult operation be¬ 
cause the walls of the part must be 
absolutely pressure-tiglu. Kux 
representative checks the machine 
performance with the plant owner. 


Better service to industry through expanded facilities, increased 
product acceptance and development of new products for newly 
created markets, marked the progress of the manufacturing 
divisions of The Wickes Corporation. Completed in 1967, the 
new million dollar Kux machine facility in Des Plaines, Illinois, 
is now in full operation. Greater efficiency and production econ¬ 
omy in the manufacture of powder metal compacting presses 
and die-casting machines has been effected. A new addition to 
the Wickes Machine Tool Division, made necessary by increased 
demand, will lie completed in early 1968. 

Of increasing concern to Americans are the twin problems of 
air and water pollution. The United States Graphite Co. Division 
has pioneered and developed carbon-graphite products that are 
playing an important part in combating the situation. By govern¬ 
ment directive, starting with the 1968 models, any passenger car 
manufactured or imported for sale in the United States must be 
equipped with devices to control exhaust gases to prevent air 
pollution. Currently, eight Graphitar® parts are being used in 
air pumps that are the heart of exhaust emission control units. 
The U. S. Graphite Division is also engaged in the development 
of seals and rings for pump applications specifically designed 
for more effective stream pollution control. 
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AGRICULTURAL 


< Left). A farmer customer and Mich¬ 
igan Bean Division elevator man¬ 
ager check the quality and moisture 
content of seed corn. This is just 
one of the many customer services 
performed hy Michigan Bean men. 

1. With the automatic packaging 
machines humming in the back¬ 
ground a Michigan Bean sales 
representative advises a food broker 
on market trends for packaged 
beans, peas, popcorn and other con¬ 
sumer products. 

2. As a bean harvester moves down 
the field, a Michigan Bean field man 
makes tabulations on crop yield. 
From ground preparation through 
final harvesting, men of this divi¬ 
sion work closely with farmer cus¬ 
tomers to achieve best possible 
growing results. 

3. Wickes Marine Terminal manager 
and steamship line agent review de¬ 
tails of a bean shipment that in¬ 
cludes the 5,000,000th one hundred 
pound hag handled by the Terminal 
since starting operations in 1961. 


Expanded service to farmers, and aggressive promotion for new 
markets were significant advances made hy the agricultural 
divisions of the Wickes Corporation. Michigan Bean Division, 
in conjunction with the Michigan Bean Shippers Association, 
of which it is a long-time member, contributed to a vigorous 
campaign directed to European canners to enlarge foreign 
markets for Michigan Navy Beans. Appearances were made at 
numerous trade fairs as well as in all major European cities. In 
November, 1967, a milestone was achieved when the 5,000,000th 
one hundred pound bag of Michigan Navy Beans, handled by 
the Wickes Marine Terminal, was put aboard the SS Beaver 
Pine for shipment to Liverpool, England. 
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FINANCIAL REVIEW 

SALES reached a record $284.4 million, an in¬ 
crease of $16.0 million or 6.0% over sales for the 
similar period a year ago. Lumber and Building 
Supply operations accounted for 78% of the total 
sales; Agricultural operations 14%, and Manufac¬ 
turing operations 8%. Lumber and Building Supply 
operations accounted for 74% of the sales volume 
in the preceding year. 

INCOME BEFORE EXTRAORDINARY ITEM 
was $1.85 a share or $8.3 million, up 4.2% from 
the $8.0 million or $1.78 a share earned in the pre¬ 
ceding year. The improvement in current year’s 
earnings is attributed to the gain in sales volume. 
In addition, in the preceding year, the Company 
realized an extraordinary gain on the sale of the 
Boiler Division of $1.7 million or $.38 a share. 

DIVIDENDS of $4.5 million were paid to share¬ 
holders. Four quarterly payments were made at the 
rate of $.25 per share, continuing the annual divi- 



'59 '60 '61 '62 '63 '64 '65 '66 '67 '68 


Sales (In Millions) 
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dend rate of $1.00 per share. Annual dividends have 
been paid continuously for 74 years. 

CAPITAL EXPENDITURES for new construction, 
new equipment, acquisition of previously leased 
facilities and modernization of existing facilities 
totaled $5.8 million. In addition to leasing six 
facilities, eight new Retail Centers were constructed 
(four of which represented moves to new sites), 
four more are presently under construction and 
seven previously leased Retail Centers were pur¬ 
chased. Wickes Retail Centers now number 131 in 
25 states. Ten Home Improvement Departments were 
established, bringing the total in operation to 28. 

Property, plant and equipment has a total cost of 
$49.7 million and a depreciated value of $30.5 mil¬ 
lion as of January 27, 1968. Depreciation and 
amortization for the year amounted to $2.2 million, 
a slight increase over the prior year. 

Continued expansion and improvement of facilities 
are planned for the coming year and capital expendi¬ 
tures will rise. 


174 
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Earnings & Taxes (in Minions) 

In addition, the Company realized an extra¬ 
ordinary gain of $1.7 million, net of tax, in 1967. 

PRE-TAX /□ TAXES 
EARNINGS | NET 

l EARNINGS 





















DEFERRED CHARGES AND OTHER ASSETS 
was $.7 million. The increase, $.6 million, is repre¬ 
sented principally by deferred financing costs on the 
issuance of 6% Debentures. 

WORKING CAPITAL was $43.6 million at Jan¬ 
uary 27, 1968, an increase of $9.2 million over the 
prior year. Of this increase, 70% is in receivables 
and inventories, reflecting the increased activity of 
the year. The balance of the increase is represented 
principally by increased cash balances. Sources of 
funds and their dispositions are shown in a State¬ 
ment of Changes in Working Capital included with 
the financial statements in this Annual Report. 

The current ratio at January 27, 1968 was 2.61 
compared with 2.24 at the end of the preceding year. 

LONG-TERM DEBT at year end consisted of 
$15.0 million of 6% Debentures, $4.0 million of 
term notes payable to banks and $.5 million of 
other term obligations, up $8.8 million from a year 
ago. During the year the Company terminated its 
Revolving Credit Agreement and issued $15.0 
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million of 6% Debentures due June 1, 1992. The 
debentures were sold in a syndicated public offering 
sponsored by Merrill Lynch, Pierce, Fenner & 
Smith Inc. Bank credit lines, under which short 
term loans may be made for additional working 
capital needs, were increased to $18.7 million. 

STOCKHOLDERS’ INTEREST ... The book 
value of stockholders’ equity was $54.4 million, an 
increase of $3.9 million for the year, consisting of 
net income re-invested in the business. Income be¬ 
fore extraordinary item, as a return on stockholders’ 
average investment, was 15.9% for fiscal 1968. com¬ 
pared with 16.8% for fiscal 1967. 

STOCK OPTIONS to purchase 69.900 shares of 
the Company are outstanding under two Stock Op¬ 
tion Plans. During the year options were granted to 
purchase 18,600 shares at a price of $31,125 and 
options on 1.000 shares were terminated. No options 
were exercised during the year. Additional informa¬ 
tion about the Stock Option Plan is presented in the 
Notes to the Financial Statements in this Annual 
Report. 
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Earnings-Distributed 
And Reinvested (In Millions) 

In addition, the Company realized an extra¬ 
ordinary gain of $1.7 million, net of tax. in 1967. 

NET \ | | DISTRIBUTED 

EARNINGS^ REINVESTED 



































TEN YEAR SUMMARIES OF INCOME 


Sales. 

Cost of goods sold, marketing and 
administrative expenses. 

Interest and other deductions, net. 

Income before provision for federal income tax 
and extraordinary item. 

Provision for federal income tax. 

Income before extraordinary item. 

Extraordinary gain less applicable tax. 

Net Income. 

Income per share before extraordinary item . . . 
Dividends 

Amount. 


1968 

1967 

1966 

$284,417,657 

$268,428,654 

$278,091,769 

267,915,080 

252,795,353 

260,241,955 

700,908 

479,132 

453,293 

15,801,669 

15,154,169 

17,396,521 

7,460,000 

7,145,000 

8,225,000 

8,341,669 

8,009,169 

9,171,521 


1,700,870 


8,341,669 

9,710,039 

9,171,521 

1.85 

1.78* 

2.03 

4,502,100 

4,389,557 

3,887,000 


Per share (Indicated annual rate prevailing at the 

end of each fiscal year of The Wickes Corporation.) 1.00 1.00 .90 


1965 

$254,895,425 

238,668,799 

236,344 

15,990,282 

7,567,617 

8,422,665 

8,422,665 

1.84 

3,105,401 

.80 


*In addition, the Company realized an extraordinary gain of $.38 a share 


The summaries of income have been adjusted to reflect changes in fiscal years and to include operations of companies 
acquired on a pooling of interests basis. Per share data is based on average shares of Wickes stock outstanding 
during its fiscal year adjusted for stock distributions and equivalent shares issued in the acquisitions. 















1964 

1963 

1962 

1961 

1960 

1959 

$252,903,071 

$206,693,779 

$166,105,117 

$139,600,274 

$126,694,952 

$115,147,886 

238,012,389 

194,650,068 

155,380,928 

130,151,602 

119,766,422 

109,071,101 

277,135 

312,598 

190,651 

48,359 

151,595 

102,283 

14,613,547 

11,731,113 

10,533,538 

9,400,313 

6,776,935 

5,974,502 

7,142,010 

6,158,030 

5,369,665 

4,687,207 

3,322,925 

3,076,192 

7,471,537 

5,573,083 

5,163,873 

4,713,106 

3,454,010 

2,898,310 

7,471,537 

5,573,083 

5,163,873 

4,713,106 

3,454,010 

2,898,310 

1.63 

1.23 

1.17 

1.09 

.80 

.68 

2,424,173 

2,022,612 

1,900,770 

1,546,825 

1,113,403 

898,183 

.60 

.50 

.50 

.40 

.30 

.20 


74 YEARS OF CONTINUOUS CASH DIVIDENDS 


19 



THE WICKES CORPORATION BALANCE SHEETS 


ASSETS 



1967 

$ 3,455,357 

12,671,823 

37,884,923 

3,621,467 

3,072,970 

1,453,966 

62,160,506 

3,049,726 

24,274,661 

114,435 

$89,599,328 

















AS AT JANUARY 27. 1968 AND JANUARY 28. 1967 


LIABILITIES 


Short-term notes payable and current portion 
of long-term debt. 

Accounts payable. 

Federal income tax. 

Dividends payable. 

Accrued items. 

Total current liabilities. 

Long-term debt. 

Deferred federal income tax. 


1968 

1967 

$ 7,485,419 

$ 6,127,667 

10,137,804 

11,287,806 

2,288,265 

3,439,890 

1,125,525 

1,125,525 

6,082,383 

5,808,153 

27,119,396 

27,789,041 

19,480,000 

10,656,277 

922,163 

616,518 


STOCKHOLDERS' EQUITY 


Common stock, $2.50 par value, authorized 
10,000,000 shares, issued and outstanding 
4,502,100 in 1968 and 1967. 

Other contributed capital. 

Retained earnings. 

Total stockholders’ equity. 


11,255,250 

11,255,250 

1,700,697 

1,700,697 

41,421,114 

37,581,545 

54,377,061 

50,537,492 

5101,898,620 

$89,599,328 


The accompanying notes are part of the financial statements. 





















STATEMENTS OF INCOME HtSjaS' 


Sales. 

Cost of goods sold. 

Marketing and administrative expenses. 

Profit from operations. 

Interest and other deductions, net. 

Income before provision for federal income tax 
and extraordinary item. 

Provision for federal income tax. 

Income before extraordinary item. 

Extraordinary gain on sale of Boiler Division 
less applicable tax of $590,000. 

Net income. 

Per share: 

Income before extraordinary item. 

Extraordinary gain, net of tax. 

Net income. 


1968 

1967 

$284,417,657 

$268,428,654 

222,588,322 

211,569,336 

45,326,758 

41,226,017 

16,502,577 

15,633,301 

700,908 

479,132 

15,801,669 

15,154,169 

7,460,000 

7,145,000 

8,341,669 

8,009,169 


1,700,870 

$8,341,669 

$9,710,039 

$1.85 

$1.78 


.38 

$1.85 

$2.16 


The accompanying notes are part of the financial statements. 


Lybrand, Ross Bros. & Montgomery 

Coopers 6c Lybrjsjvd 

IN AREAS or THE WORLD 
OUTSIDE THE UNITEO 9TATE9 


To the Board of Directors and Stockholders of 
The Wickes Corporation: 

We have examined the balance sheet of The Wickes Corporation at January 27, 1968 and the 
related statements of income, other contributed capital, retained earnings and changes in 
working capital for the fifty-two weeks then ended. Our examination was made in accordance 
with generally accepted auditing standards and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circumstances. 
We previously examined and reported upon the financial statements of the company for the 
fifty-two weeks ended January 28, 1967. 

In our opinion, the above referred to financial statements present fairly the financial position 
of The Wickes Corporation at January 27, 1968 and January 28. 1967, and the results of its 
operations and changes in working capital for the fifty-two weeks then ended, in conformity 
with generally accepted accounting principles applied on a consistent basis. 


Certified Public Accountants 

AUDITORS' REPORT 





f 




Detroit, Michigan 
March 12, 1968 





















STATEMENTS OF OTHER CONTRIBUTED CAPITAL 
AND RETAINED EARNINGS 


Other contributed capital, beginning of period. 

Amounts received in excess of par value on shares issued under 
stock option plan. 

Other contributed capital, end of period. 

Retained earnings, beginning of period. 

Net income. 

Dividends. 

Retained earnings, end of period. 


1968 

S 1,700,697 

1,700,697 

37,581.545 

8,341,669 

(4,502,100) 

$41,421,114 


1967 

$ 1.606,447 

94,250 

1,700,697 

32,261,063 

9,710,039 

(4,389,557) 

$37,581,545 


STATEMENTS OF CHANGES 
IN WORKING CAPITAL 115?* ' 


Working capital, beginning of period. 

Sources: 

Net income. 

Depreciation and amortization. 

Increase in long-term debt.. 

Other. 

Dispositions: 

Dividends. 

Additions to property, plant and equipment 
Reduction in long-term debt. 

Working capital, end of period. 


1968 

$34,371,465 

8,341,669 

2,232,645 

8,823,723 

126,874 

19,524,911 

4,502,100 

5,795,753 

10,297,853 

$43,598,523 


1967 

$34,377,253 

9,710,039 

1,999,799 

730,442 

12,440,280 

4,389,557 

7,875,797 

180,714 

12,446,068 

$34,371,465 


The accompanying notes are part of the financial statements. 





























NOTES TO FINANCIAL STATEMENTS 


Note 1: Long-Term Debt 
Long-term debt consisted of: 

January 27, 1968 


6% Debentures due June 1, 1992. $15,000,000 

Notes payable to banks. 4,000,000 

Other notes payable. 480,000 


$19,480,000 


January 28, 1967 

g _ 

10 , 000,000 

656,277 

$10,656,277 


The indenture covering the $15,000,000 of 6% debentures requires sinking fund payments 
of $750,000 per year commencing June 1, 1973 and permits additional annual payments 
not to exceed $750,000. The debentures are currently redeemable at 105% except that 
refinancing is not permitted at an interest rate less than 6.08%. 

The $4,000,000 of bank notes are due in June and July, 1969 with interest at the prime 
rate. Other notes payable require $60,000 annual payments with interest at 6%. The in¬ 
denture covering the debentures restricts dividends, purchases of common stock and other 
specified payments from retained earnings. At January 27, 1968, $12,714,044 of retained 
earnings were free of these restrictions. 


Note 2: Leases 

The company is obligated for fixed annual rentals on long-term leases which expire at various 
dates through 1983. Rentals under existing leases for the fifty-two weeks ending January 25, 
1969 will approximate $560,000 and will not exceed $515,000 in any year thereafter. 
Sixteen of the leases were made in connection with a sale and leaseback agreement with two 
affiliated companies. Under certain circumstances the company may acquire all of the stock 
of the two affiliated companies. The company has executed a guaranty of mortgage in¬ 
debtedness created by the two affiliated companies with respect to the sixteen properties. 
The rental payments for these properties are structured to provide funds for the discharge 
of all or substantially all of the debt covered by the guaranty. 


Note 3: Pension Plans 

The company has two pension plans covering substantially all employees. Pension expenses 
for the fifty-two weeks ended in January 1968 and 1967 were $401,214 and $526,007 respec¬ 
tively, including amortization of past service costs over 30 years. The company funds 
pension costs annually as they accrue. The vested benefits under one plan, actuarially esti¬ 
mated at January 27,1968, exceeded the amounts funded or accrued by approximately $255,000. 


Note 4: Stock Options 

At January 27, 1968, 153,500 shares of common stock are reserved for sale to officers and 
employees under the company’s stock option plans. Options (limited to 5,000 shares per 
individual) may be grantea until October 21, 1974 at prices not less than market value on 
date of grant. Options become exercisable in five annual installments cumulatively begin¬ 
ning nine months after grant and expire five years from date of grant. Options were out¬ 
standing at January 27, 1968 for 69,900 shares at prices from $17.00 to $31,125 per share, 
of which 25,120 were currently exercisable. During the 1968 fiscal period options for 18,600 
shares were granted at $31,125 per share and options for 1,000 shares were terminated. 


Note 5: Sale of Wickes Boiler 

In June, 1966 the company sold its Wickes Boiler Division. Profits of the division for the 
five months to the date of sale are included in the statement of income for the fifty-two 
weeks ended January 28, 1967. 
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